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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – August 25, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes place 
at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Sylvester Karasinski at 5:30 pm at Whitcomb Hall, Main 
Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen Sylvester 
Karasinski, W. William Hutwelker and Kenneth P. Colby, Jr. Also present was Town Administrator Michael 
Branley and Recording Secretary Beverly Bernard. Zoom ID 235 370 6099 or join by phone 1-929-205-6099. 
 
OTHERS PRESENT 
Director of Planning & Economic Development Matthew Bachler, Solid Waste Manager Josh Whipple, Michael 
York 
 
MINUTES 
The regular Minutes of August 18, 2021 were considered. There was a motion by Colby to approve the regular 
meeting Minutes of August 18, 2021. There was a second by Hutwelker and no further discussion; all were in 
favor. Motion passed. 
 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker. All were in 
favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Intent to Cut – Map 59 Lot 2 

 Personnel Action Reports 
 
PUBLIC INPUT 
Michael York spoke about junk cleaned up at a section of California Street and thanked the Town for removing 
the dumped trash.  He asked if the Board would consider discontinuing that section of California Street 
connecting with West Street where folks appear to be leaving trash.  
 
NOMINATIONS 
Bob Wyman – Community Power Committee – 1-year term 
The Board considered appointing Bob Wyman to the Community Power Committee. Bachler said the 
committee will be complete at five members with this appointment. 
 

Colby moved to appoint Bob Wyman to the Community Power Committee with a term ending Town 
Meeting 2022. There was a second to the motion by Hutwelker and no further discussion. All were in 
favor. Motion passed. 
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Bachler mentioned that the Community Power Committee would like to hold an informational meeting with 
the Board on September 29, 2021 or on a Tuesday at a separate meeting.  The Board agreed by consensus on 
the 29th. 
 
APPOINTMENTS 
Director of Planning & Economic Development Matthew Bachler – Wastewater Asset Management Program 
Firm Selection 
 
Bachler said he for the voters approved this project, which is funded by a forgivable loan from New Hampshire 
Department of Environmental Services (NH DES).  He said the Town issued a request for qualifications, we 
received and reviewed two proposals, and staff recommends Underwood Engineers for that contract.  
 

Colby moved to select Underwood Engineers for the Wastewater Asset Management Program and 
authorize the Town Administrator to enter into negotiations and sign contract documents.  There was 
a second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Solid Waste Manager Josh Whipple – Requested Expenditure for Bobcat tires, Waste Disposal Contract RFP, 
and Waste Oil Burner purchase request and NHtB grant application   
The Board considered the requests from Whipple. The Recycling Center Revolving Fund has an estimated 
balance of $464,291.85. Whipple spoke about bobcat tire replacement; he said they are $400 cheaper than 
original costs. The current tires are in bad shape.   
 

Colby moved to authorize the expenditure of up to $2,335 from the Recycling Center Revolving Fund 
to purchase Bobcat tires. There was a second to the motion by Hutwelker and no further discussion. 
All were in favor. Motion passed. 

 
Whipple spoke about the waste disposal contract. He said the time period would be 3-5 years, and he said 
proposals are due September 30th. He said he hopes to get a five year contract. 
 
Whipple spoke about the waste oil burner. He said he did some online shopping.  He said he recommends the 
Energy Logic burner and it is 315 pounds in weight. Energy Logic will take existing one in trade.  
 

Colby moved to authorize the expenditure of up to $11,475 from the Recycling Center Revolving Fund 
to purchase a waste oil burner from Energy Logic including trade and installation. There was a second 
to the motion by Hutwelker.  Hutwelker asked about additional BTUs being taken care of. Whipple said 
this one is rated for 8,000 square feet, which is sufficient.  Branley asked if it would manage any 
additional space from improvements and Whipple said “yes”. Whipple noted good savings from the 
burner we’ve had. All were in favor. Motion passed. 

 
Whipple spoke about the Used Oil Assistance Grant application.  He said he spoke to NH DES about it and they 
said Whipple should turn the application in now. He asked for approval to submit the grant. 
 

Motion was made by Colby to authorize Whipple to submit the application for Used Oil Assistance 
Grant and authorize Whipple to administer the contract. Hutwelker seconded the motion. All were in 
favor. Motion passed. 
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There was a brief discussion about nuisance bees and wasps causing problems at the Recycling Center. 
Whipple said it hasn’t been much of a problem this year. 
 
NEW BUSINESS 
Update of Municipal Revenues – MS434   
Branley referred the Board to a memo recommending some adjustments to individual revenue line items, but 
net the same revenues offsetting the tax rate.   Branley spoke about proposed reductions and increases. 

 Interest & Penalties – increase $10,000 

 Interest on Investments – decrease $25,000 

 Income from Departments – decrease $5,000 (based on actual revenues in 2020 and projected for 
2021) 

 Motor Vehicle Registrations  - increase $20,000 

 Meals & Rooms Revenue – same as last year as a placeholder, but may increase due to State budget 
increase by $50.5 million over the current biennium. 

 
Cyber-Attack at Town of Peterborough 
There was a brief discussion about the funds lost by the Town of Peterborough through a cyber-attack and that 
automated payments were the vehicle for some of the loss.  Hutwelker asked if the Town of Swanzey might be 
open to a similar attack. Branley said there are methods in place in to make sure any request for changes in 
information for automated payments will be checked before any change is made.  He said we also do not do as 
many electronic payments. 
 
2022 Budget Process Overview  
Branley outlined the process and said that in early or mid-October he will start with overview with 
departments. He provided an oral schedule and said he would send out a memo to the Board with a more 
firmed up schedule. 
 
Town Administrator Employment Agreement 
The Board considered the agreement with the Town Administrator, Michael Branley. 
 

Colby moved to enter into an employment agreement with Michael Branley as town administrator for 
a term ending on August 29, 2026 with an initial salary of $97,968 per year. There was a second to the 
motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
September Meeting Schedule 

 September 1 – regular meeting; Wilson Pond water level policy public info meeting 

 September 8 – Wednesday after Labor Day – The Board decided to meet for discussion on Fire Station 
issue, but it will be a light schedule 

 September 15th – regular meeting 

 September 22 – possible non-meeting, Whitcomb Hall curtains are being restored that week and most 
or all of the tables at the hall will be used for that – the Board decided to meet only as needed. 

 September 29th – regular meeting and public informational meeting for the Community Power 
program 

 
Cheshire Medical Vaccination Clinic 
Branley noted that on Sept 9th, from 2-5 pm at Whitcomb Hall there will be a COVID vaccination clinic 
organized by Health Officer Pam Fortner. 
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Proposed Fire Station 
Hutwelker said if the proposed Fire Station is going to be on the March Town Meeting ballot, the Board should 
be discussing marketing for the project as soon as possible.  
 
NON-PUBLIC SESSION(S) 
Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public Employee(s) 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public 
Employee (s). The motion was seconded by Hutwelker. The Selectmen voted unanimously by roll call 
to go into non-public session at 6:03 p.m.  Motion passed.  Present were the Board members, Kenneth 
P. Colby, Jr., Sylvester Karasinski, and W. William Hutwelker, III, Town Administrator Michael Branley, 
and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to leave non-public session, seconded by Hutwelker. All in favor by Roll Call 
and the motion passed. Non-public session ended at 6:06 p.m. 

 
Motion was made by Colby to seal the minutes, seconded by Hutwelker. All were in favor and the 
motion passed. 

 
Non-public session(s) per RSA 91-A:3II(a) the dismissal, promotion, or compensation of any public employee 
or the disciplining of such employee 
 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) the dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee. The motion 
was seconded by Hutwelker. The Selectmen voted unanimously by roll call to go into non-public 
session at 6:06 p.m. Motion passed. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and 
Sylvester Karasinski. Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Hutwelker, with all in favor. Motion passed. Non-pubic session ended at 6:10 p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session. The motion was seconded by 
Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes. Motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  6:10 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on September 1, 2021 
 
 


